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Minutes of Regular Meeting, May 8, 2023

The Town Council of the Town of Warren met Monday, May 8, 2023 in a Regular Meeting at Assembly Hall, Council Meeting Room, 131 N. Wayne St, in accordance with rules of Council and applicable law.


Those present were:  Council Members, Steve Buzzard, Tavis Surfus, Michelle Schweikhardt; Rufener (Absent), Clerk-Treasurer, Marilyn Morrison; Employees, Lee Poulson, Dennis Spitler; others.

· Minutes of Regular Meeting, April 12 and Special Meeting, April 17 were approved as submitted.

· Marshal Spitler submitted the April activity report.  Also submitted was an application for employment of Glen Wills as a part time deputy.  Following discussion, Surfus moved, seconded by Buzzard to approve the request.  Motion carried unanimously.  Rufener absent.  Spitler reported the recently purchased Police Vehicle was currently being outfitted and should be in service within two weeks.  Council approved by consensus a request for Assistant Marshal Caley to attend a training in June.

· No report from Fire Department.

· No report from Chamber.

· No report from HCUED.

· Historic Warren – Work on Riverside Park is continuing and near completion. Sun Shades are expected to be in place the first part of June.

· Three agreements were considered as previously approved by Town Council for payment from CEDIT Funds.
Chamber of Commerce Sidewalk Project at Riverside Park. Following review of documentation, Buzzard moved, second by Schweikhardt, to approve the agreement and release of Funds in the amount of $5000. Approved unanimously by those present.
Historic Warren Patronicity Grant for Phase III of Riverside Grant.  Following review of documentation, Buzzard moved, seconded Schweikhardt, to approve the agreement and release of Funds in the amount of $10,000.  Approved unanimously by those present.
Historic Warren ‘The Exchange’ (PNC Building). Following review of documentation, Schweikhardt moved, seconded by Buzzard to approve agreement and release of Funds in the amount of $10,000.

· Ordinance 2023-4, an Ordinance to formally adopt the Financial Plan for use of American Recovery Funds as submitted and accepted in February of 2023 was submitted for action.  Surfus moved, seconded by Schweikhardt, to adopt Ordinance 2023-4.  Approved unanimously by those present.

· Morrison reported that two methods of soliciting bids for the proposed purchase of a fire truck were possible – direct bid or bid through a bidding company.  By consensus, Council directed the Clerk-Treasurer to meet with the Salamonie Township Trustee for discussion.

· Morrison reported that the Intent to Purchase has been put on hold due to Huntington County Community School Corporation beginning a project/planning session which could impact availability of the land.  

· By consensus, approval was given for payment to Jackson Construction for water project in the amount of $36,078.30.  Buzzard moved, seconded by Schweikhardt, to hold retainage of $7500.00.  Approved unanimously by those present.

· Ben Adams, Commonwealth Engineering, has scheduled a planning meeting to discuss the engineering of the Wayne Street Project and Sewer Projects for Tuesday, May 9th.   Morrison submitted a copy of INDOT Contract which had been signed for the Community Crossings Grant.

· Following review of renewal documents for Employee Benefit Insurance – medical – noting that the scheduled increase is set at 4.05 percent, Surfus moved, seconded by Buzzard, to accept the renewal.  Approved unanimously by those present.

· By consensus, the Accounts Payable Register in the amount of $554,970.55 was approved.

· Following review, Buzzard moved, seconded by Schweikhardt, to approve the April Payroll Docket.  Approved unanimously by those present.

· Morrison submitted and reviewed a proposed calendar for development of the 2024 budget to meet requirements of the Indiana Department of Local Government Finance.
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· Utility Manager Poulson reported material for replacement of a storm sewer line on the Heritage Pointe property has been delivered with the project to begin as soon as weather conditions warrant.

· By consensus, a request for inspection of two properties, 116 College and 324 Hendricks, is to be submitted to the Department of Community Development.

· Poulson submitted a Quote Bid form noting that four companies had bid for the installation insulation of the Electric Bay at the Utility Garage.   Surfus moved that the low bid from Dehoff in the amount of $4460 be accepted.  Seconded by Buzzard, the motion was approved unanimously by those present. 

· The next Regular Meeting of Council is scheduled for June 12.

· General Discussion was held.

· There being no further business to come before Council, the meeting was adjourned.
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